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The following is a list of data points and other information you should gather to inform your campaign to close youth prisons in your state.

· Total number of youth incarcerated in the state: ___________________________________________

· Characteristics of incarcerated youth (race, ethnicity, gender, age); disparities in incarceration rates: _________________________________________________________________________________

· What types of offenses youth are incarcerated for: _________________________________________

· Daily or annual cost to lock up youth: ___________________________________________________

· Recidivism rate (e.g., how many youth end up back in the system after release) for incarcerated youth and for youth who are involved with the justice system but not incarcerated: _________________________________________________________________________________

· Number and locations of youth prisons: _________________________________________________

· Design capacity and operating capacity of each facility:[footnoteRef:1] ____________________________________
 [1:  Number of youth in each facility, most commonly referred to as the average daily population (ADP). More than 30 beds is generally considered a large facility, as discussed further below.] 

· Any prison-like features (e.g., locked rooms, cells, or units; razor wire fences):* __________________ _________________________________________________________________________________
 
· Use of correctional staff and approaches similar to those used in adult prisons (e.g., restraints and solitary confinement and/or military style regimen and uniforms*): ___________________________________
_________________________________________________________________________________
 
· Number of staff at each facility: ________________________________________________________

· Union(s) representing staff at each facility: _______________________________________________

· Which 2-3 cities send the most youth to these facilities? ____________________________________

· Distance from youths' homes and/or geographic isolation* (e.g., how accessible they are by public transportation, and how long it takes to get there by public transportation and by car.): _________________________________________________________________________________

· Reported or documented instances of abuse, violence, and neglect (e.g., press reports, federal or state investigations, lawsuits)*: _____________________________________________________________ 
 
· Any other public information about the conditions at any of the facilities (e.g., government, research, or advocacy reports): __________________________________________________________________
 
· Level or lack of family contact, involvement, engagement:* __________________________________ 

· Types of programming offered: ________________________________________________________ 

· Information on the towns where the facilities are located and whether the facilities are among the largest employers for those towns: ____________________________________________________________ 

*Criteria that the Youth First Initiative considers in determining whether a facility is a youth prison. If at least 3 of these factors are present, YF will generally consider the facility to be a youth prison. 
